Present:

Also Present:

Special Council Minutes

January 30, 2023, 5:30 p.m.
Council Chambers
Whitby Town Hall

Mayor Roy
Councillor Bozinovski
Councillor Cardwell
Councillor Leahy
Councillor Lee
Councillor Lundquist
Councillor Mulcahy
Councillor Shahid
Councillor Yamada

M. Gaskell, Chief Administrative Officer

S. Klein, Director of Strategic Initiatives

J. Romano, Commissioner of Community Services

F. Santaguida, Commissioner of Legal and Enforcement
Services/Town Solicitor

F. Wong, Commissioner of Financial Services/Treasurer
R. Saunders, Commissioner of Planning and Development
D. Speed, Head of Operations & Fire Chief

M. Dodge, Executive Advisor to the Mayor

C. Harris, Town Clerk

K. Douglas, Legislative Specialist (Recording Secretary)

1. Call To Order: The Mayor

2. Call of the Roll: The Clerk

3. Declarations of Pecuniary Interest

Mayor Roy declared a conflict of interest regarding Item 4.1, 2023 Budget —
Council Education Session, noting that her daughter is seeking employment as a
summer student with the Town of Whitby. Mayor Roy did not take part in the
discussion of matters relating to summer student employment.



Presentations

Councillor Mulcahy, Chair of Finance, provided opening remarks regarding the
proposed 2023 Budget.

4.1 F.Wong, Commissioner of Finance/Treasurer and A. McCullough,
Director of Finance/Deputy Treasurer

Re: 2023 Budget — Council Education Session

F. Wong, Commissioner of Finance/Treasurer and A. McCullough,
Director of Finance/Deputy Treasurer provided a PowerPoint presentation
regarding the 2023 Budget. Highlights of the presentation included:

e the 2023 budget process timeline;
e top budget priorities according to public engagement feedback;
e participation rates in the Citizen Budget Tool;

e an overview of the proposed 2023 Budget, resulting in a 6%
increase to the Town's portion of the property tax bill;

e budgetary pressures relating to maintaining Town facilities and
service levels;

¢ the impact of inflation, estimated using the forecasted Municipal
Price Index (MPI) and Consumer Price Index (CPI);

e proposed budgetary adjustments to mitigate the inflationary
pressures of maintaining service levels;

e projected funding levels to keep infrastructure in a state of good
repair, including the proposed contribution to the Asset
Management Reserve fund,

e the impact of population growth on the 2023 Budget;

e the proposed contribution to the Growth Reserve Fund to
accommodate growth-related infrastructure;

e an overview of decision items outlined in the 2023 Budget Book;

e prioritizing the maintenance of existing services and implementing
new programs/services;



the financial impact of hiring the proposed 23.01 Full-Time
Equivalent (FTE) positions recommended in the Workforce Plan
Study, included as a budget decision item;

decision items that reduce the proposed 2023 Budget, including
their impact on service levels;

a detailed breakdown of the proposed 2023 Budget, including
budget pressures and reductions;

the anticipated financial impact of Bill 23, More Homes Built Faster
Act;

a summary of decision items that were not included in the proposed
2023 Budget;

the proposed and approved 2023 Budget increases of comparator
municipalities;

the combined 2023 property tax bill increase and its financial
impact on the average residential Whitby homeowner;

the financial impact of applicable proposed or approved 2023
Budget increases on homeowners living in comparator
municipalities;

programs that support residents, including tax rebate programs, the
tax deferral program for seniors, the Access Program, and support
for Regional programs;

results of the 2022 BMA Municipal Study, which indicates Whitby is
below the municipal average for 2022 property taxes as a percent
of household income;

a summary of the proposed 2023 Capital Budget, funded by Asset
Management Reserves, development charges, the Growth Reserve
Fund, long term debt, and other sources such as program reserves,
the one time reserve, and external contributions;

additional investments required to reduce the Town's annual
greenhouse gas emissions as part of the Zero Carbon Whitby Plan;
and,

next steps in the 2023 Budget process.



A question and answer period ensued between Members of Council and
staff regarding:

Adjournment

clarification regarding the backlog in projected annual infrastructure
investments, and how the Town compares to other municipalities;

whether Elexicon will increase their dividend revenues within the
forecasted period;

a comparison of the average tax bill increase between
neighbouring municipalities, considering the variation in average
home values;

the impact of commercial and industrial growth on future budgets;

whether deferring larger projects due to inflation may lower the
2023 Budget;

concerns regarding additional investments required to meet the
goals of the Zero Carbon Whitby Plan;

clarification regarding the allocation of funds proposed in the 2023
Capital Budget, specifically investments in Fire and Emergency
Services and Active Transportation;

clarification regarding funds that will be reallocated from Open
Streets Whitby to operate the Brooklin Farmers' Market, National
Indigenous People's Day, and Ghost Walks of Whitby;

whether summer student positions are funded by federal grant
programs;

investments required to expand the Windrow and Sidewalk Snow
Clearing Service to a greater number of residents;

the impact of Bill 23 and the implications of spending reserve funds;

provincial and federal grant applications to support the Town's
sustainability initiatives; and,

supporting Town and third-party events in Downtown Whitby.

Moved by Councillor Lee
Seconded by Councillor Shahid

That the meeting adjourn.



Carried

The meeting adjourned at 6:49 p.m.

Christopher Harris, Town Clerk Elizabeth Roy, Mayor



