Economic Development Strategy Completed Initiatives Attachment 2 CAO-04-24

Strategy Pillar Item Status
Pillar 1: Strengthen Economic | Develop sector profiles Complete
Development Capacity
Hire a second Economic Development Officer Complete
Implement economic development Customer Relationship Complete

Management (CRM) system

Develop a business crisis preparedness education campaign ~ Complete

Investigate Foreign Trade Zone point linkage with Hamilton- Complete
Oshawa Port Authority

Local benchmarking of development timelines Complete
Pillar 2: Become Storytellers Develop investment packages Complete

Establish a live economic indicators page Complete
Pillar 4: Foster Municipal Establish unsolicited bids tracking mechanism across the Complete
Innovation municipality

Partner in the development of sustainable agricultural hub Complete



