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JAYNE FLIELER 

BOARD MEMBER 

Jayne Flieler is the Owner of Jayne Fashion Boutique. She loves the 

tight-knit business community on Brock St and is very involved in 

cross-promotion initiatives. She also clothes and styles her fellow 

neighboring business owners when they have functions to attend. 

JEANNIE DHUN 

BOARD MEMBER 

Jeannie Dunn is the Founder of Osteo Genie Wellness Hub. She has a 

unique background in Nursing, Osteopathy, and Energy & Movement 

Medicine. She loves the downtown Whitby community and has a 

passion for helping others on their health and wellness journey. 

STEPHANIE DAGA 

BOARD MEMBER 

Stephanie Dago is the Owner of Blush Pretty Inc. and Lowe & Simone. 

With two thriving downtown businesses, Stephanie is motivated to 
help further the growth and development of the Downtown Whitby 
business community. 

MAYOR ELIZABETH ROY 

MAYOR, TOWN OF WHITBY 

Elizabeth Roy has been a Member of Council for seventeen years and 

is serving her first term as Mayor of Whitby. She has held a variety of 

roles on both local and regional boards and committees, including 

the Downtown Whitby BIA. 

CHRISTY CHRUS 

LIASON, TOWN OF WHITBY 

Christy Chrus is the Manager of Creative Communications at the 
Town of Whitby. She is very active in the Whitby community and has 

been an indispensable resource for the BIA, assisting with navigation 
of new projects, initiatives, and community concerns. 
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BIA STAFF MEMBERS 

The Downtown Whitby BIA is operated by two full time staff members who 

manage the day-to-day administration of the BIA. Executive Director, Clorraine 

Dennie, and Marketing & Communications Manager, Nina Hotak, have been 

working diligently over the last two years to help ensure the success of the BIA 

programs and projects established in previous years as well as new initiatives. 

In 2023, the DWBIA also welcomed Lorena Purchase to the team to serve as 

Digital Main Street Ambassador, assisting businesses with DMS Grants 

applications and enhancing their on line presence. 

CLORRAINE DENNIE 

EXECUTIVE DIRECTOR 

Clorraine Dennie is a seasoned BIA professional. With over 10 years of 
BIA leadership experience and a passion for community partnerships 
and local economic development, she has been determined to make 
Downtown Whitby a vibrant destination in Durham Region. 

NINA HOTAK 

MARKETING & COMMUNICATIONS MANAGER 
Nina Hotak joined the BIA in 2022 to oversee the Shop Durham 
Region Online Marketplace and took on the role of Marketing & 
Communications Manager in 2023. She has a background in 
Digital Marketing, e-commerce, and Graphic Design. 

LORENA PURCHASE 

OMS DIGITAL SERVICE AMBASSADOR 

Lorena Purchase is the Owner of Brock St. Espresso. She served as 
Chair of the BIA Board of Directors in the previous term. This year, she 
took on the role of Digital Main Street Ambassador and has helped 
businesses to receive OMS grants and enhance their online presence. 
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The table below depicts the steady updates. In 2023, a consistent and 

growth in followers across the BIA's above average email open rate 

main social media channels. indicates that communications are 

being received effectively. 

In 2023, the Downtown Whitby BIA 

focused its social media efforts on In 2023, the BIA also created brochures 

lnstagram, being the platform that as part of its Christmas Market print­

typically gets the most engagement. marketing efforts. The brochures were 

Throughout the year, the BIA was able designed in-house and highlighted 

to increase its lnstagram following event activities as well as a map of 

organically by 25.67% compared to a the Town Trolley stops. It also 

10% increase from the previous year. promoted participating businesses in 

the area as well as market sponsors. 

In addition to social media, the BIA The brochures were distributed to 

also relies on monthly e-newsletters visitors at Celebration Square along 

to communicate with its members. with coupons, and branded Downtown 

These newsletters include information Whitby BIA tote bags which were also 

about events, programs, initiatives, a big hit. 

and important BIA & Town of Whitby 

I 

SOCIAL MEDIA 
PLATFORM 

INST AGRAM 

FACEBOOK 

X (TWITTER) 
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2022 2023 

3,611 4,53811 
2,117 2,32411 
991 1,05211

I 

INCREASE(%) 

927 (25.67%) 

207 (9.78%) 

61 (6.15%) 
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WEBSITE REVAMP INITIATIVE 

In 2021, the Downtown Whitby BIA's 

website was redeveloped in order to 

make sure it complied with the AODA 

standards that came into effect in 

January 2021. The BIA worked to 

improve the accuracy of the site and 

its directory and this large-scale 

project was carried into subsequent 

years. The BIA wesite serves as a tool 

for BIA members as well as visitors of 

the downtown, to access information 

on a number of topics. 

f @) W 

In 2023 the Downtown Whitby BIA 

recognized that in order for the 

website to be fully leveraged as an 

effective informational and marketing 

tool, it would need a major update 

and revamp. 

Various web developers were sought 

out to get the project started, 

however, due to time constraints, this 

large scale project will be carried into 

2024. 

\,. (905) 431-3271 B1 info@whitbybia.org 

=Menu 
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2024 PROPOSED BUDGET 

Revenue 2024 Budget 2023 YE Estimate 2023 ACTUALS TO 
SEPT 30  (Unaudited) 

2023 Budget 2023 Notes 

BIA Tax Levy $ 220,500.00 $ 210,001.00 $ 155,001.00 $ 210,000.00 5% increase 

T shirts and hoodie sales $ -

GIC DivIdends $ -

Donations & Sponsorships $ - $ 11,000.00 $ 11,000.00 $ 21,400.00 Beerfest 

Beer Fest Event Income $ - $ 52,692.00 $ 52,692.00 $ 50,000.00 

Cask and Comedy - CANCELLED $ -

Christmas Market $ 8,000.00 $ 7,500.00 $ 500.00 $ 8,000.00 Xmas Market 

New 2021 Street Event - CANCELLED $ -

Grants - Digital Main Street 3.0 $ 36,017.54 $ 36,017.54 $ 46,349.00 

Grants - Digital Main Street FuturePROOF $ -

Grants - Tourism destination grant $ 99,315.67 $ 99,315.67 $ - For Christmas Market and beer fes for 2022 

Grants - Central County Partnership grant $ 7,000.00 For Beerfest 

Shop Durham Region - Regional Funding $ -

Flowers - Town of Whitby Funding $ 19,000.00 $ 19,000.00 $ 1,344.70 $ 19,000.00 Still to be invoiced 

Extra Taxation Growth in Area $ -

Transfer from Reserve $ 693.00 

Surplus from prior years $ 29,783.00 $ - Surplus in 2022 was $66,725 

Transfer to Petty Cash $ -

In Kind Donations TOW $ 5,000.00 $ 5,000.00 $ 5,000.00 

Regional Municipality of Durham Wage Subsidy 

Ontario BIA Association $ -

Other Revenues 
Total Revenue $ 282,283.00 $ 447,526.21 $ 355,870.91 

$ 15,000.00 
$ 375,442.00 

Expenditures 2024 Budget 2023 YE Estimate 2023 ACTUALS TO 
SEPT 30 (Unaudited) 

2023 Budget 2023 Notes 

Administrative Expenditures 
Salaries and Wages $ 120,750.00 $ 115,000.00 94,539 $ 115,000.00 

Sponsorship Commission $ 7,000.00 

Grant commission $ 5,000.00 $ 24,063.14 $ 24,063 

Digital Main Street Wages $ 18,545.00 $ 26,208.00 $ 17,472 $ 46,349.00 

Digital Main Street FuturePROOF $ -

Shop Durham Region Wages $ -

Benefits $ 10,100.00 $ 10,022.67 $ 7,517.00 $ 8,700.00 

Payroll Taxes and Deductions $ 8,600.00 $ 8,510.67 $ 6,383.00 $ 12,000.00 

Office Supplies $ 2,000.00 $ 5,000.00 $ 1,356.00 $ 4,000.00 

Membership Fees $ 1,000.00 $ 909.00 $ 909.00 $ 868.00 

OBIAA Conference $ 2,000.00 

Misc. Seminar Fees $ -

Rent $ 9,625.00 $ 9,625.99 $ 7,126.00 $ 10,000.00 

Accounting/Auditing $ 8,000.00 $ 7,930.00 $ 4,930.00 $ 8,500.00 

Computer Software $ 2,000.00 $ 3,657.33 $ 2,743.00 $ 2,000.00 

Storage Unit $ 4,428.00 $ 4,428.00 $ 3,321.00 $ 4,995.00 

Banking $ 200.00 $ 200.00 $ 152.00 $ 300.00 

Advertisng $ -

Computer 
Subtotal 
Capital and Maintenance 

$ 190,248.00 $ 215,554.80 $ 170,511.00 
$ 90.00 
$ 221,802.00 

Phone $ 1,080.00 $ 2,085.00 $ 1,732.00 $ 2,500.00 

Beautification $ 7,000.00 $ - $ 7,000.00 Lightpost banners, STEPS 

Flowers & Planters $ 24,000.00 $ 23,911.00 $ 23,911.00 $ 19,000.00 Managed by BIA, funded by Town, in & out (Flowers - Town of Whitby Funding under revenue) 

Murals $ 5,000.00 $ 1,695.00 $ 1,695.00 $ - Paid for design in the previous year 

Data Collection $ -

COVID 19 Expenses $ -

Maintenance $ 2,500.00 $ 1,200.00 $ 2,500.00 Banner istallation and removal (Beer Fest, Remembrance Day) 

Other (Capital) 
Subtotal 
Events 

$ 39,580.00 $ 28,891.00 $ 27,338.00 
$ -
$ 31,000.00 

Shop Late Shop Local $ - $ -

Beer Festival $ - $ 61,419.00 $ 61,419.00 $ 50,000.00 

Cask and Comedy - new for 21 $ -

Christmas Market - 2020 $ 50,000.00 $ 50,000.00 $ 20.00 $ 50,000.00 

Volunteer Appreciation Event $ 1,000.00 

New 2021 Street Event $ -

Other (Events) $ 18,000.00 $ 1,225.52 $ 1,225.52 $ 15,000.00 Sidewalk Sale 

Shop Durham Region Expenses 
Subtotal 
Promotion and Advertising 

$ 68,000.00 $ 112,644.52 $ 62,664.52 
$ -
$ 116,000.00 

Website - Domain Registration $ 6,000.00 $ 922.00 $ 40.00 

Hosting & Maintenance $ 1,000.00 $ - $ - $ 2,600.00 

AODA Compliance $ -

Local Advertising $ 2,000.00 $ 2,832.00 $ 1,732.00 $ 2,000.00 

Printing & Production $ 1,000.00 

Promotion Items 
Subtotal 
Assessment Loss & Reserves 

$ 3,000.00 $ 8,832.00 $ 2,654.00 
$ 1,000.00 
$ 6,640.00 

Digital mainstream grant deferred to 2024 -$ 18,545.00 - 18,545.00   Balance of Digital Mainstream Grant of $46,349 to be applied to salary in 2024 

Grant received in 2023 for 2022 Events $ 99,315.68 $ 99,315.68 $ - Transfer of Grant by Audit to 2022 because was for 2022 Beerfest and Xmas market 

Commision paid on 2022 Grants 
Subtotal 

Total Expenditures 

$ (18,545.00) 

$ 282,283.00 

$ (24,063.14) 
$ 75,252.54 

$ 441,174.86 

$ (24,063.14) 
$ 56,707.54 

$ 319,875.06 

$ -
$ -

$ 375,442.00 

Transfer of Commission paid by Audit to 2022 related to 2022 grants and sponsorships 

Surplus/Deficit $ - $ 6,351.35 $ 35,995.85 $ -
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